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REPORT
FROM THE BOARD
OF TRUSTEES

Role of the Board of Trustees
and Governance structure of
the University of Aruba

The Board of Trustees (BoT) is an independent body
of the University of Aruba (UA) responsible for the
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THE YEAR UNLIKE
ANY OTHER
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Strategy, quality assurance
and multi-year planning
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Glenn Thode,
Rector University of Aruba

MANAGEMENT

REPORT

Rector’s report on mission,
vision and change
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The University of Aruba started with a single faculty C TiTiU $8Z hv]A E+]3C }( Ep J* u
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Our purpose
and direction

The University of Aruba will guide Arubans to
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Our mission

We strive to bring together inspired people who
conduct and deliver quality research and higher
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Business Director’s
report on organization,

staff and administrative
developments
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Education

Introduction
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Faculty of Law (FDR)
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Faculty of Arts and Science  Sustainable Island Solutions
(FAS) through Science, Technology,
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Faculty of Hospitality and Academic Foundation
Tourism Management Studies Year (AFY)
(FHTMS) /v 11i0 §Z h % @& A]3Z &2 u] &

z E ~ &z+ EY. § %E}PE uU Az] z A

&,dD" }+ €+ 8A} PE % E}PE u-U dZ £5ZF0}&o)E "VIWw %]0}8 8} VveA E 8Z v
% E}PE u Jv ,}*%]S 0]35C v d}pE]Jeu D v Plu(ygvVvYBZ (}E C}uvP Ep ve Jv §Z
D 3 €& }( He]v ee U]V]*SE Y}v ~D X®EM « X OEE &} $ EY EC p YIvX /v
% EIPE u Z » §Z P} o §} }+ E 35U VEZ V]VIEE}( *%b)9%eqo E]EC }( 3Z]* % E}P G
1% % Y ESUV]Y « 8} Z] A }8Z ul] vuZ@®e-}v o vl]g@]e A+ (LESZ E uU%Z °]]
V. Ju% S v ] 8} ep lv 8Z 1vs (Bv X}¥20 }pebv § vVvE}oou v3 }( T1i6X
A}Eo U AlSZ (} pe }v SZ d}puCE]J*u Vv ,}*%]S 0]SC o S}E-X
Iv §Z]« 8ZE& rC E % E}PE uU «3p (¥ &z WEEPE u SPu- §} E] P §Z P %
8Z A E]J}ue Helv es % S }( ,}*%]3 0FCo vv dREI-®) p YIv v }+ Ee <3p
Jv op JvVPW KEP v]i Y}v "D v P u v3U "“@p ~ DP@&E! ¥VPA %} ESUV]EC §)} © E ¢
MUV Z «}JuE « " dE JV]VPU K% E Y}ve ud ZBoPQU &z +3p vse E SE ]v

Jviul e v &lvv 7 JuvYVPX ASpu vSellogs UKo} @& Z ¢l]Jooe v E]Y o0 3Z]vi]v
§Z Jvd Ev Y}v o A}Eo }( 8}uE]eu v o YER|vPUE®EZ E&YBC §Z 5§ ]* § Jo}E u

V Ju%}ES v }( epeS ]v ]Jo]SC ]Jv poSpEH UvE@SSEZ U &zSPE SZ }%o %} ESUV]SC

v 8Z VA]E}vu v8X JUEe -+ $3Z ( poY « }(3Z pv]A E-]5C
dZ D ]+ %E}PE u Al3Z ]+ & vV} Gk 3¢ }Z JEAE}PE u ]S+ 0 *} $Z C
B Y}v v vV ]VP % 8¢X dZ % E}RZEEuU §*@}¥YEs v Z o0 VP « }( §Z uj

C JulvYlv}(o} oh ( poSCuu E« v ( posC
uu Ee« (E}u 8Z hv]A E+]13C }( "IUSZ dZEWOIYOX BAEPE u J» (} ue v AE%}e]v
% EIPE u }+ Ee pe]v oo %o E}( **]}V OERZ %o} tho@o }ESEASE] v « 0 VP 8} ep
8} A 0}% 3Z]E o (E+Z]% Iu% 30 «EV]VPXVE0 §Z JUEs e v §8Z ¢ SE e
% ]o0]Y ¢ Jv 8Z .0 }( ~]vS BV Y}vedEpusjMEe vw E + }v e3p vs vS E
uv PuvsdX dZ D Jue 8} Jve%]E ]Jvv}A Y}v v
Jvv}A YA §Z]vl]lvP v &} JveYoo 3Z el]ooe Vv 5}
create viable sustainable strategies in future business
VA]JE}vu vie SZE}uPZ Jv8 & Y}ve Al3Z /A% E] vV
e ] vYeSeU O (EeU Vv %E}( **]}v 0X

17



Statistics

Number of students per faculty UA 2016-2020

* Students in these charts represent active students.

Students
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Programs
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Programs per faculty 2020
Size based on number of students

/v iU h }+ E T ue«8 E %E}PE ue A]SZ 08 +&pu vEe ~11{6W 06 Jv i u
Z 0}E 8 C % EIPE us A]SZ 501 *3p vEs ~1110WSG66X (6T o8 vie © v

19



Demographics
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Graduates
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Research

Introduction
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ACADEMIC

PROJECTS

Academic output
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Child maltreatment and
human capabilities in Aruba
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OGM Research program SISSTEM
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Energy audit Dutch Marine Barracks
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Oregon State University virtual
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Service
to Soclety

Aruba Institute for Good
Governance & Leadership
(GG&L)

Organization,;
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Activities;
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CLL

Center for Lifelong Learning
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Expenses UA 2020
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Cost per student:
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Personnel:
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INCOME STATEMENT
For the year ended 31 December 2020

Revenue

Contribution from the Government of Aruba

Tuition, exam and sign-in fees
Course fees

Income from sale of books
Rental income

Donations

Income from projects

Other income

Total Revenue

Operating Expenses

Personnel expenses

General and administrative expenses
Depreciation

Other expenses

Total Expenses

Financial income and Expenses
Finance costs
Total Financial income and Expenses

Net surplus for the year

Notes

(3)
(4)

(5)
(6)
(9)
(7)

(8)

2020 2019
10,992,000 11,634,600
1,890,064 1,776,473
76,863 200,377
279,618 246,630
4,995 16,203

- 5,500
1,455,418 1,239,660
179,654 127,370
14,878,612 15,246,813
10,484,412 10,263,044
3,081,154 3,476,558
325,697 265,199
190,460 526,799
14,081,722 14,531,599
40,090 65,921
40,090 65,921
756,800 649,293
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BALANCE SHEET
As of 31 December 2020

ASSETS

Non-current Assets
Property, Plant & Equipment
Total non-current assets

Current Assets

Inventory
Receivables from exchange transactions
Prepayments

Cash and cash equivalents
Total current assets

TOTAL ASSETS

Notes

(9)

(10)
(11)

(12)

2020 2019
2,156,480 2,288,862
2,156,480 2,288,862

39,825 52,968
784,406 691,462
320,244 159,512

6,255,216 4,719,085
7,399,691 5,623,028
9,556,171 7,911,890
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BALANCE SHEET
As of 31 December 2020

LIABILITIES

Equity
Contributed initial capital

Accumulated result

Non-Current Liabilities
Provisions

Current Liabilities

Payables under exchange transactions

Payables under non-exchange transactions
Deferred income on tuition
Pension payables

Wage taxes and social security premiums

TOTAL LIABILITIES

Notes

(13)

(14)

(15)

(16)

(17)

2020 2019
1,464,193 1,464,193
3,646,606 2,889,806
5,110,799 4,353,999

495,320 108,592
780,732 831,691
1,785,430 1,233,418
999,308 907,195
155,197 192,312
229,385 284,684
3,950,053 3,449,299
9,556,171 7,911,890
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STATEMENT OF CHANGES IN EQUITY

For the year ended 31 December
2020

Balance as at 31 December 2019

Net surplus/(deficit) for the period

Balance as at 31 December 2020

Contributed

Accumulated
result income

initial capital statement Total
1,464,193 2,889,806 4,353,999
} 756,800 756,800
1,464,193 3,646,606 5,110,799
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CASH FLOW STATEMENT
For the year ended 31 December 2020

2020 2019
Cash Flow from operating activities
Net surplus/(deficit) for the period 756,800 649,293
Depreciation & Amortization 325,697 265,199
Changes in provisions 386,728 (20,950)
13,144 15,356
Decrease/(increase) in Inventory
Decrease/(increase) in Receivables and Prepayments (253,676) 7,673
Increase/(decrease) in short-term liabilities 500,753 (730,394)
Net Cash Flow from operating activities 1,729,446 186,176
Cash Flow from Investing activities
Additions to the Property Plant & Equipment (193,315) (415,034)
Net Cash Flow from Investing activities (193,315) (415,034)
Net increase/decrease(-) in Cash and cash equivalents 1,536,131 (228,858)
Cash and Cash equivalents per 1 January 4,719,085 4,947,944
Cash and cash equivalents 31 December 6,255,216 4,719,085
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NOTES TO THE FINANCIAL STATEMENTS

1 General information

University of Aruba

University of Aruba (the University) is a legal entity under public law with its seat in Oranjestad, Aruba.
The University was founded and organized in accordance with the Land ordinance 'Landsverordening
Universiteit van Aruba' (AB 1988 no. 100). Yearly, University receives a contribution from the
Government of Aruba to cover for its expenses and investments.

Financial book year

The book year is from 1 January 2020 until 31 December 2020.

Foreign currency conversion

The financial statements are prepared in Aruban florin. Transactions in foreign currency are recalculated
with an exchange rate of the transaction date. Assets and liabilities denominated in foreign currency are
revalued to the exchange rate of the balance sheet date. The exchange rate differences are recorded in
the Income statement.

The exchange rates of the US dollar and Euro were as following per the balance sheet date:
USS 1= Afl. 1,78
€1=Afl.2,19

Number of employees

The number of employees per the balance sheet date 31 December 2020: 82 full time and 47 part-time
(2019: 78 full time and 52 part-time).

Campus

The land and the building of the University campus are ownership of the University. University rents
administrative offices for support staff at another location in Aruba.

Approval of the Financial statements

The financial statements were approved by the Board of Trustees on 21 May 2021.
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2 Summary of significant accounting policies
The important accounting policies for valuation of assets and liabilities and method of determining the
results of the entity are described below.

Basis of preparation

The financial statements of the University have been prepared in accordance with and comply with the
International Public Sector Accounting Standards (IPSAS).

Revenue recognition
Revenue from non-exchange transactions

The University recognizes revenues from non-exchange transactions when the event occurs, and the
asset recognition criteria are met. To the extent that there is a related condition attached that would
give rise to a liability to repay the amount, deferred income is recognized instead of revenue. Other non-
exchange revenues are recognized when it is probable that the future economic benefits or service
potential associated with the asset will flow to the entity and the fair value of the asset can be measured
reliably. IPSAS 23.107 (a) Transfers from other government entities IPSAS 23.107 (a) Revenues from non-
exchange transactions with other government entities are measured at fair value and recognized on
obtaining control of the asset (cash, goods, services, and property) if the transfer is free from conditions
and it is probable that the economic benefits or service potential related to the asset will flow to the
University and can be measured reliably.

Revenue from exchange transactions

1. Rendering of services

The University recognizes revenue from rendering of services by reference to the completion when the
outcome of the transaction can be estimated reliably. IPSAS 9.19z IPSAS 9.39(a) Where the contract
outcome cannot be measured reliably, revenue is recognized only to the extent that the expenses
incurred are recoverable. IPSAS 9.25

2. Sale of goods

Revenue from the sale of goods is recognized when the significant risks and rewards of ownership have
been transferred to the buyer, usually on delivery of the goods and when the amount of revenue can be
measured reliably, and it is probable that the economic benefits or service potential associated with the
transaction will flow to the University. Amounts collected as an agent of the government or another
government organization or other third parties will not give rise to an increase in net assets or revenue
of the agent. This is because the agent entity cannot control the use of, or otherwise benefit from, the
collected assets in the pursuit of its objectives.

Personnel cost

The personnel cost is recognized in the year when they are incurred. Holiday allowances and unused
vacation days are recognized in the period in which an employee has entitlement for them.
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Cost of goods and services

Costs are recognized in the book year when the goods and services are delivered.

Summary of significant accounting policies continuation

Pension premiums

Up to and including 2010, the University paid pension contributions to the pension fund for government
employees 'Stichting Algemeen Pensioenfonds Aruba' (APFA) for three pensioners who fall under the old
Pension Ordinance for National Servants (PVL). This pension scheme is based on the final pay system,
whereby a franchise amount is not taken into account.

However, there are also employees without a pension scheme. In 2006, the Board of Trustees decided
to make a pension plan for the other permanent employees. In this context, the University entered into
a financing agreement with the General Pension Fund Aruba on 23 September 2008. The agreed pension
plan is based on the average pay, taking into account a franchise. The agreement was entered into for
an indefinite period of time and entered into force on August 1, 2008. The aforementioned employees
have been given the opportunity to purchase pension rights from the years that have already passed.

The APFA has performed an actuarial calculation for the purchase of the pension rights for the period
2001 up to and including 31 July 2008. The University has proposed to the staff to divide the total "past
service" premium as follows: 75% on behalf of the University and 25% on behalf of the employee. The
employees gave their approval, and the deductions were started in October 2008. The amount reserved
for the purchase was adjusted to the actuarial calculation and the University's proposal.

On 24 June 2011, the University signed a new financing agreement with the APFA (NPR 2011). It was
agreed that all agreements valid before 1 January 2011 will be replaced by the new financing agreement
and that the accrued pension entitlements for employees who fell under the old PVL or NPR 2005 will be
treated in accordance with the provisions in the appendix "Transitional provisions for members of the
former pension regulation servants "resp. the appendix "Transitional provisions for members of the
former pension scheme 2005".

On 9 January 2015, the University signed a new financing agreement with the APFA. It was agreed that
the NPR 2011 was replaced by the NPR 2014 on 1 January 2014. This was the result of the Bilateral
Agreement concluded on 28 May 2014 between the State of Aruba and the governmental unions SEPPA,
SIMAR, SPA, SADA and SIWA. With regard to its employees who participated in the NPR 2011, the
University has joined the NPR 2014 scheme.

There are also employees with a private pension scheme with a life insurance company. The University
reimburses the pension premiums of these employees.

Property, plant & equipment

All property, plant and equipment are stated at cost less accumulated depreciation and impairment
losses. Cost includes expenditure that is directly attributable to the acquisition of the items. Repair and
maintenance costs are recognized in the income statement as incurred. Where an asset is acquired in a
non-exchange transaction for nil or nominal consideration the asset is initially measured at its fair value.

Depreciation on assets is charged on a straight-line basis over the useful life of the asset. Depreciation is
charged at rates calculated to
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allocate the cost or valuation of the asset less any estimated residual value over its remaining useful life:
Buildings and renovations: 40 years

Furnitures and Fixtures: 5 years

Electronic equipment: 4 years

Software: 3 years

Capitalization criteria

Investments are capitalized in the book year where the delivery has taken place. Single items of cost
value above AFL 1.000 are capitalized, items below AFL 1.000 are expensed. As of 1 January 2019 UA has
lowered its capitalization threshold from AFL 2.500 applied in the preceding years to reflect the assets
and depreciation more accurately. The assets below AFL 2.500 but above AFL 1.000 purchased before
2019 were not added to the list of assets retrospectively.

Current Assets
Inventory

Inventory is measured at cost upon initial recognition. After initial recognition, inventory is measured at
the lower of cost and net realizable value. Inventories are recognized as an expense when deployed for
utilization or consumption in the ordinary course of operations of the University.

Receivables

Receivables are valued at nominal value. Provision for bad debt is established for doubtful receivables.
If it is established that a receivable is irrecoverable, it is written off against the provision.

Cash and Cash equivalents

Cash and cash equivalents comprise cash on hand and cash at local banks.

Long-term liabilities
Provisions

Provisions are valued based on nominal value of the liability or the foreseeable loss. Provisions are
recognized when the University has a present obligation (legal or constructive) as a result of a past
event, it is probable that an outflow of resources embodying economic benefits or service potential will
be required to settle the obligation and a reliable estimate can be made of the amount of the obligation.

Short-term liabilities

Short term liabilities are valued at the nominal value.
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3 Donations

2020 2019

V.N.O. 2,500
AlIB Bank 1,000
Qredits Microfinanciering Nederland 1,000
Kiwanis Palm Beach Aruba 1,000
5,500

In 2019 UA received AFL 14.250 in donations from Aruban companies for publishing a commemorative
book 'UA at a glance' in relation to the 30 years anniversary of the University. The expectation is that the
book will be published in 2021, however the COVID-19 pandemic has made the timeline and realizability
of this project uncertain. These donations have been included in the restricted cash until their purpose is
realized or will be returned to its donors should the project not be realized.

4 Income from projects

2020 2019
EU: SISSTEM project 1,181,610 324,914
Erasmus+ 121,439 346,079
Contributed assets by OCW 111,795 312,913
Other projects 58,074 255,754

1,455,418 1,239,660

5 Personnel expenses

2020 2019

Wages and Salaries 7,866,238 7,822,465
Allowance Board of Trustees 63,571 72,250
Social security and Public health insurance 1,286,622 1,238,029
Pensions 743,953 688,628
Costs for teachers at other educational institutions 307,541 305,760
Training and Education 59,229 38,320
Staff recruitment 9,666 1,016
Allowance unused vacation days 34,464 (4,475)
Relocation expenses new staff 80,472 83,910
Other 32,656 17,141
10,484,412 10,263,044

Wages and salaries have stayed in line with prior year despite the salary cuts due to the new employees
hired for SISSTEM in 2020 and during 2019.
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6 General and administrative expenses

2020 2019
Building and maintenance 741,564 431,983
Security 159,989 153,973
Utilities and office supplies 307,362 412,450
Lease of office space and machines 533,738 537,644
Software and Licenses 360,602 289,315
Advertising and Promotion 139,756 174,634
Books, educational resources and subscriptions 521,448 501,020
Catering, amusement and representation 52,818 144,440
Travel 158,265 600,284
Quality assurance 10,928 115,577
Consulting and advisory fees 38,079 86,135
Legal fees 56,453 29,051
Other 151 50

3,081,154 3,476,558

Cost of building and maintenance increased due to creation of repair and maintenance provision (Note
14).

Cost of quality assurance decreased significantly due to impact of COVID-19 pandemic, as accreditation
visitations have been postponed to 2021.

7 Other expenses

2020 2019

Student activities 50,676 80,464
Addition provision for bad debt (41,487) 7,399
Project cost 55,623 109,574
Cost Erasmus+ 121,439 346,079
Other 4,209 (16,717)
190,460 526,799
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8 Financial income and Expenses

2020 2019
Bank charges 32,982 59,295
Gain/Loss on foreign exchange transactions 7,108 6,626
40,090 65,921
9 Property, Plant & Equipment
Furniture and Electronic Software
Buildings Fixtures equipment Total
Net book value at 1
January 2020 1,735,060 185,567 368,235 - 2,288,862
Additions - 8,964 178,177 6,174 193,315
Disposals - - - -
Depreciation (85,918) (78,045) (160,157) (1,577) (325,697)
Net book value at 31
December 2020 1,649,141 116,486 386,255 4,597 2,156,480
At 1 January 2020
Cost price 3,471,493 812,001 804,592 - 5,088,085
Accumulated
depreciation (1,736,433) (626,434) (436,357) - (2,799,224)
Net book value at 1
January 2020 1,735,060 185,567 368,235 - 2,288,862
At 31 December 2020
Cost price 3,471,495 820,966 982,770 6,174 5,281,405
Accumulated
depreciation (1,822,355) (704,480) (596,514) (1,577) (3,124,925)
Net book value at 31 1,649,140 116,486 386,256 4,597 2,156,480

December 2020
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10 Receivables from exchange transactions

2020 2019
Receivables from tuition, exam and registration fees 596,361 464,963
Receivables from employee portion of pension premiums 5,825 9,505
Receivables from (former) employees - 3,094
Deposits 69,853 75,719
Other receivables 112,366 138,182
784,406 691,462
11 Prepayments
2020 2019
Prepaid travel expenses 9,215 11,604
Prepaid contributions/subscriptions 180,169 147,908
Other prepaid expenses 130,860 -
320,244 159,512
12 Cash and cash equivalents
2020 2019
Current accounts RBC Bank Aruba NV. 2,797,222 2,220,622
Deposit account RBC Bank Aruba NV. - 352,629
Current account Aruba Bank NV. 2,593,709 1,577,142
OCW Restricted fund Aruba Bank NV 863,165 568,550
Petty Cash 1,121 143

6,255,216 4,719,085

Cash at banks earns interest at floating rates based on daily bank deposit rates.

The University’s current bank balances include restricted cash of total of AFL 1.833.152 (2019:
1.182.743) as following:

e AFL 845.945 (2019: 568.470) which must be used on projects based on the agreement between
the Government of Aruba and Dutch Ministry of Education, Science and Culture (OCW).

e AFL 14.151 (2019: 8.625) which are funds collected and raised by the students and the faculty to
be used on educational field excursions abroad.

® AFL479.395 (2019: 367.764) of Erasmus+ grants which can only be used in line with the Erasmus
agreements.

e AFL 267.545 (2019: 237.884) of European Development Fund distributed by KU Leuven for setup
of the SISSTEM program.

e AFL226.117 (2019: 0) of other restricted funds attached to projects and donations for a specific
purpose.

Above grants have conditions attached to them on how they can be spent, and any remaining amount of
the funds must be returned to its originator.
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13 Equity

Contributed initial capital

The contributed initial capital comprises of capital contribution of Afl. 1.464.193 by the Government of
Aruba, which, in accordance with article 48 of the University of Aruba National Ordinance, was provided
to the University when it was established on 8 September 1988.

14 Provisions

2020 2019

Cost of living allowance ('duurtetoeslag') 95,320 108,592
Reparation and maintenance fund 400,000 -
495,320 108,592

On the basis of the "National Decree on the Cost-of-Living Allowance for Retired Persons" ("Landsbesluit
duurtetoeslag gepensioneerden" A.B. 1996 no. GT 55), the University must pay the duration allowance
to three retired former employees. The University has made a provision for guaranteeing future
payments based on an actuarial calculation. The duration supplement is valued according to the
"Projected Unit Credit Method" on the basis of the GBM 1015 mortality table (formerly GBM0510), with
2 years of age return and a discount rate of 5.25% (being the interest of the last issued island bond for
the year; 2018: 4.5%).

In 2016, one of the three retired former employees passed away. The provision for duration allowance
continues after the death for the widow of the former employee.

Reparation and maintenance fund has been created in 2020 for the upcoming roof renovation that is
planned to be executed in mid-2022 and expected cost of this renovation is AFL 1 million.

15 Payables under exchange transactions

2020 2019

Accounts payable 200,167 252,287
Accrued expenses 43,212 71,162
Holiday allowance 137,609 137,328
Accrual unused vacation days 213,201 178,737
Other liabilities 125,793 192,177
Asset retirement obligation 60,750 -
780,732 831,691
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